Priorities

Immediate Attention
New families / New students

·  Stay Open

· Avoid Fiscal Failure

· Most important / Staying in business

· Maintaining staff

· Increasing enrollment

· Next steps / automated online registration

Build Momentum

More / New marketing

· More representation on board from community, arts & theatre parents

· Public knowing Creative Arts / more widely known

· Focus marketing in a more precise and catchy manner

· Tailor marketing messages – catchy – relate to WHY it is important to take part in the Arts

· What needs immediate / Fundraising / Advertising / Signage

· Priorities / Improved marketing / get school know

· Work with public schools again / website postings

· Build momentum

· Promoting programs in surrounding communities

Next Steps
New or current space

· Payment plans

· Reach out to adults / classes concurrent with kids classes

· Program variety / enrollment increase

· Get new families

· After school program with transportation “childcare” aspect but arts 

· Affiliating with daycare/preschool

· Increasing visibility

· Pairing Creative Arts with other programs

· Outreach 

· Daycare

· Elementary schools

Dilemmas

Not Working So Well

· Other art/theatre organization collaborations
· No $ for advertisings /relying on free press releases
· How to increase enrollment
· Group class should be weekly
· Creative Arts connection with school board
· School based communication
· Perceived as “Too expensive”
· Name recognition
· Visibility in community
· Suzuki sign up (music lesson pre-reg. sign up in general)
· Aging out of classes
Possible Solutions
· Any possibility of picking up abandoned performance arts space in Wakefield High School
· Facilities solution challenge
· Rent Stoneham Central School!!
· Solutions with Church lease – move theatre program to church\
· Facil. Committee of Board/Staff/Consumer Representations to consider solutions
· Decrease age for independent study – Middle School Age start at 12
· Suzuki trial period
· How to cut down days w/out impacting current students/families
· Potential solutions: stress Music which does not compete
Opportunities

School Age / Preschool
· Wide variety of programs
· Homeschool programs
· Homeschool
· Pre-school participation / programs
Suzuki

· Suzuki Music close to where we live

· Strong Music Programs / Suzuki offerings / unique in the area real selling point

· Working / Music /Suzuki  / More of an identity for music students

· Retain older Suzuki students

Offerings
· Summer programs
· Adult Parent Class simultaneous to child class billed as “come with your child”

· Orchestra/group playing opportunities

· grade 4 & 5 town band

· Night parent/child classes? (Art & Theatre) together and/or separately

· “Intro” to…. classes

· Maybe some one night/two night classes

Collaborations
· Work with YMCA
· Artwork exhibit w/ local organizations and businesses

· Sponsorships and/or grants

· More art & theatre into community

· Work with adult organizations

· New markets, North Shore Music Theatre closing – capture some of those serious students

· Public Schools

· Something together with Senior Center tap into senior art interests

· Work with the Library

· Collaboration / involve schools with after school programs

Marketing 
·  And students to videotape performances and recitals for RCTV show the students

· Video clips on you tube

· Have Creative Arts use website for video promotion
· Positive word of mouth

· Change advertising

· Increase advertising

· Kids/music students perform locally

· Drawing good people

· Name of CAK – what does it mean? Spell it out

· Drop the Creative Arts “For kids” discourages adults

· Increase enrollment / change of marketing sell art/theatre skills, what child gets out of it

Other
· Working / Faculty / Staff involvement / opportunities for families & working parents / volunteers
